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1. PREFACE

Notice is hereby given that Palau Public Utilities Corporation (PPUC) is requesting Satement of
Qualifications / Proposals from multi-disciplined engineering consulting firms desiring to perform
Professional Engineering Sudy, Design and Planning , for Water Treatment Facilities Add-On
Systems. Satements of Qualification / Proposal and other submittals will be accepted until 4:00 PM
onJanuary 30,2017. All Satements of Qualification / Proposal shall be reviewed and evaluated by
PPUC personnel authorized to participate in the evaluation process until after the conclusion of
negotiations and contract award to the firm to undertake Professional Engineering, Design and
Planning for Water Treatment Facilities Add-On Systems.

This Request For Qualification / Proposal (RFQ/ RFP) for the Water Treatment Facilities Add-On
Systems Project has been prepared by Palau Public Utilities Corporation - Water and Wastewater
Operation (PPUC-WWOQO) PPUC-WWQ wishes to receive Proposals from all interested persons or firms
eligible and with the capability to Supply Engineering and Design Services in the Republic of Palau.

2. PURPOSE

The purpose of this consultancy is to determine, specify, and propose a type of add-on treatment
system that can be installed at the existing treatment facilities in Babeldaob Island. PPUC will rely on
recommendations through this consultancy in order to improve the existing treatment systems in
Babeldaob in order to produce very good quality water that will meet the ROP National water quality
standards for human consumption. PPUCwill place high consideration on systems and solutions that
are cost effective and well suited in treating the quality of raw water in each sour ce.

3. SCOPE OF WORK
The selected firm is expected and required to provide the following Scope of Work as directed by Palau
Public Utilities Cor poration (PPUC):

1. GConduct both field and laboratory analysis (physical, chemical, and biological analysis) for
al treatment plant facilities’ product and raw water. Sampling, storing, and transport of
water samples should bein accordance with industry standards. Laboratoriesthat will test
the samples should be certified laboratories with good industry recor ds.

2. Conduct field study and actual flow rate measurements of all existing water treatment
plants intake. These intake flow rates should be recorded and tabulated for each and every
treatment facilities.

3. Propose an add-on system or technology that can be installed along with the existing
treatment facilities. This technology shall be AWWA compliant for potable water
production, all specifications, installation data, MSDS (material safety and data sheet), and
other technical data should be prepared and submitted to PPUC. Basis of this proposal are
the data taken from water quality laboratory analysis and intake flow rates for every
treatment facilities. The proposed add-on system shall produce very good quality potable
water.

4. In line with the system proposal, detailed project costing including material take offs,
manpower, and project duration should be submitted.

5. Preparation of bidding documents for contractors and suppliersin preparation for project
implementation.
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4. SUBMITTAL REQUIREMENTS

|. General

All consultants responding to this RFQ shall provide sufficient information and data to fully allow a
complete evaluation of their qualification. Information and data submitted by each consultant with the
proposal shall beincorporated into documents by reference.

Il. Required Infor mation

Consultant must present satisfactory evidence to PPUC indicating their ability to meet the scope of
work within a prompt time frame. In addition, to ensure consistency, responses should generally
conform to the following:

Cover Letter
Company history and overview

Provide organizational chart, and qualification of key personnel.
Relevant project experiencein the pacific region including r eferences

Synopsis of key personnel, project managers and facilities

Firm’s overall approach to planning, or ganizing, project management, and project execution
Any additional information that demonstrates the firm’'s available resources, specialized
experience and any other relevant information for this project

Evidence of financial stability and capability to completethis project

Sgnature page of person with authority to commit firm to contract

Cost proposal should be submitted in a separate sealed envelope

5. BACKGROUND

A- Palau

The Republic of Palau comprises of 350 tropical islands and islets located in the westernmost part
of Micronesia about 600 miles (960 kilometers) East of Mindanao, Philippines and some 800 miles
(1,280 kilometers) southwest of Guam. Palau lies between 8°10'N/ 3°N Latitude and 132°45’/ 134°25’E
Longitude. The main group of Palau Islands is dominated by the 150 square mile island of Babeldaobh—
Palau’s lar gest land mass.

PPUC was created in 1994 as an electric supply company, the same year Palau gained
independence as a sovereign nation. Snce then, PPUC has been operating the national electric utility
and the distribution facilities. On June 06, 2013 a Republic of Palau Public Law was signed that
consolidated two independent public cor porations, the Palau Water & Sewer Corporation and the Palau
Public Utilities Cor poration under oneidentity, the Palau Public Utilities Corporation (PPUC)
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Currently, PPUC serves about 6,400 customers and bills about 55Million kwh and 60 Million
gallons of water per month. Our services cover Koror (the economic capital), Babeldaop and the three
outlying island states. PPUC currently employs 239 employees and maintains two administrative
offices, five power plants and several water/ sewer stations.

B. OVERVIEW

Babeldaob isthe largest island in Palau in terms of land mass. It iswhere the 10 states of the Republic
of Palau are located including its Capital State Melekeok. Demographically, the island of Babeldaob is
only second from its neighboringisland Sate of Koror which is more populated.

In terms of water supply systems, there are 15 independent systems in Babeldaob. Each has its own
treatment facility, 14 of which utilizes a simple filtration and chlorination process and supplied by
surface water and 1 isasimple chlorination system supplied by ground water. (See table below)

Babeldaob Water Treatment Facilities

Conveyance
No Treatment Facility from Source
Source
1 | Mongami (Aimeliik) Gravity Surface Water
2 | Ngchemiangel (Aimeliik) Gravity Qrface Water
3 | Ibobang (Ngatpang) Pumped Surface Water
4 | Mechebechubel (Ngatpang) Gravity Qrface Water
5 | Ngermetengel (Ngeremlengui) | Pumped Qurface Water
6 | Imeong (Ngaremlengui) Gravity Qurface Water
7 | Ngardmau Gravity Surface Water
8 | Ngkeklau (Ngaraard) Gravity Surface Water
9 | Ulimang (Ngaraard) Gravity Surface Water
10 | Mengellang (Ngerchelong) Pumped urface Water
11 | Ollei (Ngarchelong) —10 m3/hr | Pumped urface Water
12 | Tohobei (Melekeok) Pumped Surface Water
13 | Melekeok Pumped Surface Water
14 | Smizu (Ngchesar) Gravity Surface Water
15 | Ngiwal Pumped Ground Water

Almost all of these systems are sourced by surface water except for 1 which utilizes a deep well as its
source. These facilities utilize filtration and chlorination process in treating raw water from rivers and
lakes. Filtration is done by valveless filters using sand as the filter media and backwash system to clear
the sand filters from silts and debris. For biological treatment, chlorination using tablet box
chlorinators are done after thefiltration system. (See Diagram below)
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TYPICAL SCHEMATIC FLOW DIAGRAM
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In the advent of development in land use which includes farming, road improvements and forest
clearing soil erosion increases. These eroded soils and silts are carried by rain water and wind to the
streams and lakes that supplies the treatment facilities with raw water. These treatment facilitieswere
installed in thelate 80’s and early 90’s and ar e already inefficient.

6. STATEMENT OF QUALIFICATIONS REQUIREMENTS:

Interested firms or individuals may submit a Satements of Qualification to the Palau Public Utilities
Corporation, P.O. Box 1372, Koror, Palau 96940. One (1) original copy and Five (5) copies plus One (1)
Soft Copy of the Satements of Qualification labelled “DESIGNER for Water TREATMENT FACILITIES
ADD-ON SYSTEMS PROJECT” are due by the time and date listed above. Due to slow and sometimes
unreliable internet and telecom services, Electronic or Fax submittals shall not be accepted.

7. PPUC ADVICE AND ASSISTANCE

PPUCwill provide support for preliminary inspections by bidders, to ensurethat the location of this
project is known and defined.

8. OBTAINING RFQ

Electronic copies of the RFQ may be obtained by emailing the nominated Contact Officer below, or from
the PPUC website www.ppuc.com. All prospective bidders are requested to provide their contact
details (company name and website, contact person, email and telephone number) to ensure they
receive any updatesto the RFQ.

PPUC will also issue hard copies of the RFQ on request at Palau Public Utilities Corporation (PPUC),
Oldiais Building, Medalaii, Koror POBox 1372, Republic of Palau 96940.
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Contact Officer:
The contact officer for this RFQis:

Mr SOFRONIO B. MAHOR

Chief Procurement Officer

PPUC

Oldiais Building, Medalaii, Koror

POBox 1372,

Republic of Palau 96940

Telephone No.: 680-488-3870/ 3872
E-mail Address: ponz@ppuc.com

9. SUBMISSION OF PROPOSALS

Interested Designers may submit their sealed Proposal hardcopy to PPUC- Main Office, 2nd Hoor,
Oldiais Building, Medalaii, Koror, Palau 96940, or by email to the nominated Contact Officer. For
inquiriesregarding submission of quotations, please contact Mr. Mahor as noted above.

10. EVALUATION AND SELECTION PROCESS

PPUCTretains theright to award any or all portions of thework if it isin its best interest to do so. PPUC
will select the firm that in its sole opinion best meetsits requirements.

PPUCwill evaluate and rank all the Designers in accordance with the Criteria set forth by PPUCIn this
RFQ. Discussion may then be conducted with those responsible Designers determined by PPUCto be
most qualified for the project to further assess their qualifications and capability to undertake the
work. In conducting any discussions, PPUC shall not disclose any information derived from competing
consultants. Offerors shall be accorded fair and equal treatment with respect to any opportunity or
discussion.

Thefirst ranked Designer may be invited to Palau for an interview.

PPUCwill enter into negotiations with the top ranked firm and/ or individuals with the purpose of
reaching mutual agreement regar ding budget, schedule and other factors of thework. If PPUCcannot
reach amutual agreement with top ranked firm or individual, negotiations will be terminated and
negotiations shall be undertaken with the second highest ranked firm and so on to the third and fourth
ranked consultant, etc. until a satisfactory agreement can bereached between the parties and the
contract awarded.

Award shall be made to the responsible offeror whose qualifications are determined to be most
advantageous to PPUCtakinginto consideration evaluation factors such as completeness of infor mation
provided in the RFQ process, detail and clarity of Slatement of Qualification, past experiences in this
type of work, and other factors set forth in the submitted information.

After evaluation, selection, negotiation and award, the Designer shall be required to execute a contract
with PPUCfor the work.
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A. Criteria

Each proposal will be evaluated initially by a specially convened committee in line with
the criterion set forth in this section. All proposals and their separate components will
be subjected to the same evaluation criteriaand process.

The criteria used to evaluate the RFQ responses will include, but not be limited to the
following:

1. Compliance with proposal requirements (15%). All proposals will be reviewed for
their compliance with instructions set forth herein by PPUC and meets the
requirements of this RFP.

2. Bidders Qualifications (40%). All proposals will be evaluated asto the quality of the
"team" and the background and experience of the organization submitting proposals.
Main focus of Offeror’s evaluation would be Offeror’s ability to deliver products and
services in this RFP. Screening analysis to identify areas of each proposal which needs
clarifyingwill also be done.

3. Bidders Capability (25%). All proposals will be reviewed / evaluated_as to the
Bidders capacity to complete the project and financial stability.

4. CostProposal (20%).

11. GENERAL CONDITIONS

A. Designer are required to submit their proposals based upon the conditions expressed in

theseinstructions

RFP Modification: This RFQ does not commit PPUCto award a contract, to pay any costs
incurred in the preparation of the proposal under this request, or to procure or contract
for services. PPUC also reserves theright to accept or reject any or all proposals received
under thisrequest, to negotiate with qualified Bidder, or to cancel in whole or in part this
RFP, if it isin the best interest of PPUCto do so. Prospective Bidder under this RFQ may be
required to participate in negotiations and to submit any price, or technical revisions to
their proposals as may result from the negotiation process.

Transfer of property: All proposals shall become PPUCproperty.

Conformity: The PPUC procurement regulations shall apply to all proposals and winning
contractor shall be bound by them.

iv.  Submission of the Proposal:
1. Acover pagewith atable of contents
2. An executive summary page that summarizes the corporate history, contractor’s
ability to satisfy the requirements of this RFQ, project cost and a synopsis of salient
detailsrequired in this RFQ.
3. Theproposals shall be sealed in a package and should include:
a. The Contractors information (i.e, Name, Address, and Contact) on the outside
package
b. The RFC# on the outside of the package that should be submitted NOLATER THAN
4:00 PM of . OSNGDATE-Palau Time.
[Note: The RFQ# should bein bigfonts,]
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c. The sealed package should include the original plus five (5) copies of the proposal

and One(1) Electronic Copy.

v. Inquiries: Any inquiries, requests, clarification, or additional information pertaining to
this RFP shall be made in writing, by email or fax through the contacts provided

12. CONTRACT CLAUSES

A. All contracts shall, at aminimum, contain the following clauses:

1. GoverningRegulations

Penalties for Violation of Regulations
Contract Disputes

Gratuities

Kickbacks

Representation of Contractor
Concer ning Contingent Fees
7. Changes

8. Sop Work Order

9. Termination for Defaults or Convenience

o g bk~ wN

13. Commencement of Work
14. Liquidated Damages

15. Shedule

16.dear Title

17. Taxes

18. Force Majeure

19. Relationship
20. Entire Agreement
21. Assignment

10. Approvals, Certificates, Permits and Licenses 22. Qubcontract

11. Laws and Regulations
12. PPUCsright toinspect

13. CONTACT DETAILS

Sofronio “Pons” Mahor

PPUC Contracting Officer

PPUC Procurement Division

Tel: (680) 488-5320 Fax: (680) 488-4499
Email: ponz@ppuc.com

Hasinta Idechong

PPUC Acting Chief Financial Officer

PPUC Accounting and Finance Division

Tel: (680) 488-5320 Fax: (680) 488-4499
Email: hidechong@ppuc.com

23. Contracting Officer

Dave Dengokl

Acting WWQ Manager

PPUC Water and Wastewater Operation
Tel: (680) 488-8760 & 488-8762

Email: dave@ppuc.com

Richard Basiya

WWQ Gvil Engineer

PPUC Water and Wastewater Operation
Tel: (680) 488-8760 & 488-8762

Email: richard@ppuc.com
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APPENDIX 1- BID FORM
Letter of Proposal

Date: / /

RFQNo.: RFQ-PUCW17-003

Consultant for Water Treatment Facilities Add-On System.

To: The Chief Executive Officer / General Manager
Palau Public Utilities Corporation

We, the undersigned, declare that:

(a) We have examined and have no reservations to the RFQ, including Addenda issued in
accordance (if any);

(b) The price of our Bid, excluding any discounts offered in item (d) below is the sum of:
[amount of local currency in words], [amount in figures]

(¢) CQur bid shall be valid for aperiod of ..... days from the date fixed for the bid submission
deadline in accordance with the RFQ, and it shall remain binding upon us and may be
accepted at any time before the expiration of that period,;

(d) We understand that this bid, together with your written acceptance thereof included in
your notification of award, shall constitute a binding contract between us, until a formal
contract is prepared and executed,;

(e) Weunderstand that you arenot bound to accept the lowest evaluated bid or any other bid
that you may receive; and

()  We accept full responsibility for the health and safety of persons employed by us in
completingthe works under this Quotation.

Name

In the capacity of
Sgned

Duly authorized to sign the Bid for and on behalf of

Date
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Appendix 2: Schedules of Rates and Prices

Price Schedules

General

1. The Request for Proposal will be a Lump Sum Quotation for completion of all specified
works.

2. The Shedules generally describe the works to be performed. Bidders shall be deemed to
have read the RFP and visited the sites to ascertain the full scope of the requirements prior
tofillingin the price. The entered price shall be deemed to cover the full scope as aforesaid,
including over heads and pr ofit.

3. If bidders are unclear or uncertain as to any item, they shall seek clarification in writing
prior to submittingtheir bid.

Pricing

4, Prices shall beentered in indelible ink, and any alterations necessary dueto errors, etc., shall
beinitialled by the Bidder.

5.  Bid prices shall be quoted in United Sates Dollars, in the manner indicated in the Bid Form
of the RFQ. For each item, bidder s shall complete each appropriate column in the respective
Schedules, giving the price breakdown asindicated in the Schedules.

6. Paymentswill be madeto the Contractor in United Sates Dollars.

7.  When requested by the Employer for the purposes of making payments or partial payments,
valuing variations or evaluating claims, or for such other purposes as the Employer may
reasonably require, the Contractor shall provide the Employer with a breakdown of any
composite or lump sum itemsincluded in the Schedules.
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ITEM | DESCRIPTION OF WORKS Price USD
(Incl Taxes and Duties)

1 Mobilization / Demobilization

2 Laboratory Tests

3 Engineering Cost

4 Design Cost

5 Foecification Cost

6 Estimate Cost

7 Miscellaneous

TOTAL COST PROPOSAL $

Name of Bidder

Sgnature of Bidder
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